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Dr. Abraham M. Gutsioglou is an author, speaker, professor, and 
international consultant with a Ph.D. in Industrial/Organizational 
Psychology.  
 
Over the years, Dr. Gutsioglou has helped companies and individuals 
around the world approach problems and ideas in innovative ways. He 
has advised organizational leaders how to create and lead 
transformational strategies, impacting thousands of employees around 
the world with a record of successful execution. He has worked in 
various industries like, manufacturing, technology, finance, healthcare, 
start-ups, family owned companies, and academia.  
 

 
 
Contact Dr. Gutsioglou to speak topics like…  
 

• Involved in change? Learn how to leverage the skills of multiple professions to revitalize a 
failing situation.  

• Techniques to have 90% adoption rates when implementing system technology like - CRM, 
LMS, ATS, SAP, etc.  

• Coaching to achieve top tier performance.  
• Implementing learning strategies around the world.  
• When you are asked to control an erratic situation, you need a less traditional process. 

 
 
Think Differently with Dr. Gutsioglou 
 
Stay connected…  

Abraham M. Gutsioglou, Ph.D. 
Mobile: (310) 863 – 9237 
Email: abraham@thinkdiff-llc.com 
Website: www.thinkdiff-llc.com  
Book Website: www.theroundtablebook.com 
 
Follow his journey on social media on…  

LinkedIn: @Abraham M. Gutsioglou Ph.D. 
Instagram: @abrahamgutsioglou  
YouTube: @thinkdifferentlyllc 

  

Facilitator Bio 
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This workshop is designed using adult learning theories, which means we incorporate various 
learning styles, that challenge you to push your critical thinking skills, empower you to learn how to 
translate complex concepts into practical everyday use. We also have fun in the process J 
 
Here’s what you can expect during the workshop… 
 
Time Key Points Materials 

10 min • Welcome, opening remarks, get situated.   
• Go over details and specifics of the day. 

• PowerPoint 
• Whiteboard 
• Worksheet 

30 min 

• Understand how to interpret the Transformation 
Model.  

• Learn how it is used by successful change leaders to 
create winning strategies. 

• Discuss ideas among teams.   

• PowerPoint 
• Workbook 
• Participant Interaction 

40 min 

• Knowledge check 
• Participants form teams to practice new skills.  
• Teams have a scenario where they collaborate on a 

solution.  
• Teams apply tactics they learned based on model.  
• Teams use what they learned to create presentations. 
• Team Presentations 

• Handouts 
• Workbook 
• Participant Interaction 

10 min • Final Exam 
• Closing remarks, wrap-up, and next-steps. 

• Closing 

 
  

Workshop Agenda 
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The process of change and transformation is rarely a linear path and often times it can feel like a 

chaotic series of events. While you are creating change, one thing is for certain – projects and people 

will behave erratically. When you are asked to control an erratic situation, you need a less traditional 

process to revitalize that situation. Success arises when you challenge yourself to Think Differently 

about the world around you. This workshop will inspire you to forget the notion of solving business 

problems with a single-minded approach and challenge yourself to find alternative solutions by 

Thinking Differently. Soon you will be the fixer that companies are raving about!  

 
Learning Objectives: 

At the end of this workshop, you will be able to:  

• Describe the difference between a change project and a transformational initiative.  

• Understand how to use the Transformation Model.  

• Apply the elements of the Transformation Model to your projects.  

• Identify how to harness the power of interdisciplinary thinking to create impactful 

solutions. 

• Design your own mitigation strategies leveraging the capabilities of multiple disciplines in 

the workplace to revitalize a struggling situation. 

  

Learning Objectives 
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Change Management vs. Transformation 
 
Defining Change Management 
 
There are many different definitions of change management out in the world. These definitions 
vary in style and methodology; however, they have a very similar basic underlying principle – 
which is to take something from a current state, manipulate specific circumstances, and bring it 
into a desired future state. The purpose is to achieve a desired outcome, which we measure 
through various means. To say it simply, change management is the process and systematic 
application of tools and techniques to modify and improve given circumstances.  
 
Note: Change management projects are often misrepresented as transformational initiatives and 
vice versa. Upon completion of this workbook, you will learn they are not the same, but they are 
part of the same family. 
 
Example 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                 Thinking Differently 
 
 
Reflection Moment: What does Change Management mean to you?  
 
 
 
 
 
 

 
 

Stacy is the owner of a bakery with a specialty in cupcakes. 
Stacy has a special problem. When she first started her shop- 
her clients would text her their orders and she would bake and 
deliver with a smile. However, Stacy’s cupcakes are delicious 
and now she has random people texting her at all hours asking 
for orders that she cannot fill. Stacy must think of a way to 
stop people from texting her and instead use the new ordering 
system she paid good money for. In this example, change 
management is a process improvement effort, which entails 
creating basic behavior modifications, so that Stacy can stay 
on top of her orders and her customers remain happy.  
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Transformational  vs. Change Management 
 
Defining Transformational  
 
For the most part, the act of change can be simplified into two basic elements (A and B). Change 
is basically the start and stop of something. The table below represents just a few ways this 
shows up. The list is kept short on purpose, trust us, it can go on…  
 
 

CHANGE 
 

Element A Element B 
Person is a smoker today Person quits smoking tomorrow 
I was running I stopped running 
Jane used Skype  Jane now uses Teams  

 
Transformations are unique in their own way – by their very nature, transformations are filled 
with hopes, dreams, aspirations, positive and negative feelings. Unlike change – transformations 
have endless possibilities (given the right circumstances) that can stretch an infinite timeline.  
 
How do you know something is transformational? If your initiative has a WHY, HOW, WHAT 
component, chances are you have something transformational on your hands. A good pressure 
test is to have meaningful answers to those questions.  
 
 
 

                 Thinking Differently 
 
Reflection Moment: What does Transformation mean to you? 
 
 
 
 

 
 

Your Turn  
 
Briefly describe the last Transformation initiative you worked on?  
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In the next few pages, we will break down the Transformation Model into basic elements. 
 

the elements : What do you want? 
 
 
 
 
T stands for the “transformation” that you are working on. This part becomes clearer as you 
identify the what and why component. Sometimes, what we think is a transformation is just a 
change effort – in which case, the model still applies, but at least it brings perspective on what 
you are working on.   
 
W stands for “what do you want?”  
 
Be clear on what you want. For those of you working for a client you need to know what your 
client wants. It doesn’t matter if you are just kicking-off the project or if you are brought-in 
midway through. The concept is the same – you need to have a precise and concise answer to 
this question. Below are some examples, to help you gain clarity.  
 

Professional Personal 

I need my staff to properly and efficiently use 
the reporting features of our new leave 
management system.  

I want to spend quality time with my spouse 
(or friends, or family, or pet, or alone).  

I want the executive of XYZ location to be 
onboard with project ABC.  

I want to start my own business as a …  

 
Your Turn 
 
Practice writing down two “what do you want” statements.  
 

•   

•  
 
Discussion 
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Find a partner next to you and discuss your statements. What did you find? How easy or difficult 
was it to think of them?  

the elements : Why do you want it? 
 
 
 
 
? stands for “why do you want this?”  

 
In most (if not all) transformational initiatives – you can count on things getting tough, real soon. 
So, having a crisp understanding of WHY you are doing this in the first place, will significantly 
increase your chances of success.  

 
Keep in mind that the WHAT and the WHY are different from each other. The WHY will 
become the emotional and psychological lever that you leverage to help you throughout the 
entire process. More importantly, it will help you create the often unspoken – sustainment 
component of transformations.  
 
The moment you are tagged into a project or you are asked to help fix a situation, you need to 
ask your client “why is this important / why do you want this.” It sounds like an easy task, but it 
is actually very difficult for a lot of people – the reason is that they aren’t sure why they want it. 
Don’t be discouraged or alarmed if you get resistance. You will have people who tell you – 
“because I said so!” 
 
The key to understanding this element, is to get in the heads of those you are helping. Why are 
they doing this, why are they asking for this, why is this important for them? 
 
 
Your Turn 
 
Think of something you are working on and write down why you are working on it. Start by 
writing the “what” down first.  
 
 
 
 
 
 
 

 
Group Discussion 

Why 
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As a group of three - discuss your statements. What do you have in common? How often do you 
think about the why while you are working on your project? Do you think others on your team 
(or in your organization) are thinking about the why? If not, why not? 

the elements : How are you keeping track? 
 
 
 
 
H2 stands for “How will you know you have it (or getting close)?” and “How are you keeping 
track?” It is squared because there are two H’s in the model.  
 
When you have a problem, how do you know that your intervention created the circumstances 
for things to be different? A key piece of advice here is for you to have simple ways to measure 
progress. Don’t overthink it. Sometimes, a simple checklist is all you need to know that things 
are going in the intended direction Below, are some examples to get your creative juices flowing.  
 

Professional Personal 
Is my staff using the reporting features of our 
new leave management system? 
 
Yes or No 
 
How many critical mistakes are they making 
while using the reporting features of our new 
leave management system? 
 
0 – 5 | 6 -10 | 11 – 15  
 
 

Am I spending quality time with my spouse 
(or friends, or family, or pet, or alone)? 
 
Yes or No 
 
We are having family dinners # of days the 
week with no outside distractions 
(computers, phones, tv).  
 
0 | 1 | 2 | 3 | 4 | 5 | 6 | 7  

The executive of XYZ location is advocating 
openly for our ABC project?  
 
Yes or No 
 

I created business cards, website, services. 
 
 
Yes or No 
 
 

 
Your Turn 
 
What are some ways you are measuring progress of some of your initiatives?  
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the elements : How much time do you have? 
 
 
 
 
LT stands for “Length of Time”  

 
The concept of time is important because you will be able to identify how realistic the goal is. If 
you know upfront that there is no time to do what your client is asking for, the next question 
becomes – what do you want to salvage or where do you want to invest the little time you have 
available.  
 

 

Word of caution: 
 

A long runway doesn’t necessarily mean that it is a good thing.  
There are times that long-term projects yield very little ROI. We have seen  

projects with a ten-year deployment schedule. 
 

 
Try This: The next time you are faced with a challenging situation (at work or at home) that 
requires immediate (or near-term) resolution – start by assessing the situation. Pause to think for 
a moment, then ask yourself (or the client) – how much time do we have to turn this around? 
Based on the answer, you can identify what is required to stabilize the situation and how 
aggressive you need to be with your tactics. Stay calm. Remain focused.  
 

reflection Moment  
 
Think about the current project you are working on. Is there a set timeline? If so, how adequate is 
it? Would you say the given timeline is realistic? 
 
 
 
 
 
 
 
 
 

The Round Table Book: Refer to Chapter Seven – The Air Traffic Controller for additional 
resources on managing time and complex priorities.   
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the elements : barriers and Support 
 
 
 
B stands for “Barriers or Blockers” that will get in your way. 
 
As you create transformations – you can count on chaos. Don’t worry, they tend to be predictable 
and manageable. The two most common barriers/blockers of transformations relate to people and 
processes. With people you can count on things like emotions and behavioral patterns to get in 
the way. As it relates to processes, you can expect blockers with the ways of working or doing 
things (or lack thereof). Early identification of barriers and blockers will help you create 
mitigation strategies. In the model, barriers and blockers connect with S2 (support system). An 
easy way to remember the connection is to think “The barriers I am facing can be reduced with 
support from my system.” The support system you create needs to have the following elements: 
Physical, Mental, and Emotional components that trigger a Response. The response you see is 
what you will use to make modifications to either increase or decrease the observed outcome. 
The table below illustrates examples of barriers and levers.  
 

Levers People Process Policy Technology 
Barrier/Blocker  Double entry 

duties 
No 
reinforcement 

 

Physical  Mistakes   
Mental Apathy   Difficult to use 
Emotional  Frustration   

 
As you turn the situation around, you need a support system to reinforce the adjustments. Think 
of the support system as a group of people or processes put in place to reduce the presence of 
barriers and blockers. The support system should be temporary. It should be in place, long 
enough to convert the behavior into a habit. Habits are hard to break.  
 
Your Turn: Think back to a situation with easily identifiable barriers or blockers. Place them in 
the category they fall in this table.   

 
Levers People Process Policy Technology 

Barrier/Blocker     

Physical     

Mental     

Emotional     

 
The Round Table Book: Refer to Chapter Three – The Psychologist – Cognitive Behavioral 
Approach to identify barriers and blockers. 
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the elements : now what? 

 
∴ stands for “Therefore”  
 
This last element of the Transformation Model represents a philosophical question - Now What?  
 
Let’s assume that you have successfully created the transformation you were looking for. Or that 
you were able to help the client to turn around that failing project.  
 
Well, now what?  
 
The answer to this question can be as simple – okay, we merged these two cultures and they are 
getting along. Time to move on.  Or it can be complicated – we have successfully launched a 
new technology and trained all users in Ecuador. Now, we need to do the same with the rest of 
the Latin American countries while creating a new unified global corporate culture.  
 
 
 
 
Group discussion:     
 
As a group of three or four, discuss your experiences with… 
 

• How did your last project end?  
 

• Was it an easy conclusion?  
 

• Was it a process where you had to rinse and repeat across different places?  
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The Transformation Model 
Key Elements Translated as a 

Guided Questionnaire 

 The Transformation Model serves as mental 
model to think through a series of elements to 
leverage when revitalizing a failing situation or 
creating a (business or personal) 
transformation.  
 
The table below will help you create a 
Transformation Model of your own, as you use 
the model you will gain insights on how and 
when to use it. 

 
Best applied: during your initial conversation, when you are working with your client to 

discover where you fit into the solution.  
 

Instructions: using the model is as simple as getting the answers to these questions… 
 
 
1. What do you want to 

accomplish? 
 •   

•   
•  

2. Why do you want this / why is 
this important?  

 •   
•   
•  

3. How will you know we have 
accomplished this goal? 

 •   
•   
•  

4. How much time do we have?  •   
•   
•  

5. What are things that will get in 
the way? 

 •   
•   

6. Is your client willing to do what 
it takes and provide support to 
get this done? 

 •   
•   
•  

 

Transformation Model Template 



 


